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SUMMARY OF FACULTY SENATE MEETING 02/12/0f 
OV1V07 
CALL TO ORDER 
The meeting was called to order by Chair Herndon at 3:17 P.M. 
APPROVAL OF THE MINUTES 
Motion to approve the minutes of the January 22, 2007 meeting by 
Senator Hitlan; second by Senator VanWormer. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM FACULTY CHAIR, SUE JOSLYN 
Faculty Chair Joslyn commented on the UNI On-Line Special 
Edition that was sent out today about President Allen's changes 
to the Educational and Student Services Division, and as her 
role as Faculty Chair serving on the President's Enrollment 
Council. 
COMMENTS FROM CHAIR, CYNTHIA HERNDON 
Chair Herndon reported that she attended the Board of Regents 
(BOR) meeting last Tuesday, February 6 in Ames and that the BOR 
approved UNI's revised calendar beginning Fall 2007 through 
2012. The name change for the Department of Communicative 
Disorders to the Department of Communication Sciences and 
Disorders was also approv ed. 
COMMENTS FROM INTERIM PROVOST LUBKER 
Interim Provost Lubker reiterated Faculty Chair Joslyn's comment 
about the announcement from President Allen in today's UNI On-
Line, noting that President Allen has made some changes in the 
Education and Student Services Division, establishing a 
President's Enrollment Council to work on enrollment management 
issues. President Allen will chair that council and has given 
it a five-point charge: to develop a vision/philosophy for 
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UNI's enrollment management process; to improve freshmen 
recruitment, to improving transfer recruitment; to improve 
graduate-student recruitment; and to improve retention and 
graduation rates for current students, particularly minority 
students. 
President Allen has also decided to merge Academic Services with 
the Center for Academic Achievement with goals to streamline 
access and service for students and alleviate confusion. The 
merged unit will report entirely to Academic Affairs. 
The third change is to move Academic Advising and Career 
Services, which has been positioned under Educational and 
Student Services, into Academic Affairs. 
President Allen has asked that a comprehensive review of campus 
advising be undertaken and a university philosophy for advising 
be developed. 
Interim Provost Lubker also noted that the Senate had previously 
discussed grade inflation and that recent statistics show that 
the GPA for men at UNI has remained constant since 1996 and In 
fact it has gone down a bit, and that for UNI women the GPA has 
remained constant since 1999. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
924 	 Emeritus Status Request for Lee H. Nicholas, Department of 
Accounting, effective 06/07 
Motion to docket In regular order as item #833 by Senator 
Kaparthi; second by Senator Wurtz. Motion passed. 
925 	 Task Force to reVlew PDA guidelines 
Motion to docket in regular order as item #834 by Senator 
VanWormer; second by Senator Licari. Motion passed. 
926 	 Category 2B (Non-Western Cultures) Review Summary - LACC 
Motion to docket in regular order as item #835 by Senator 
Soneson; second by Senator O/Kane. Motion passed. 
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927 	 Annual Report from the Liberal Arts Core Committee - 2005­
2006 
Motion to docket in regular order as item #836 by Senator 
O'Kane; second by Senator Soneson. Motion passed. 
NEW BUSINESS 
Chair Herndon stated that Elizabeth Peirce contacted her about 
speaking to the UNI Faculty Senate about the Student Public 
Interest Research Group (PIRG) at UNI. 
Ms. Peirce noted that Iowa PIRG runs social activist campaigns 
on issues that students, faculty, and administrations care 
about. Their major campaign issues here at UNI are the Student 
Debt Alert, Make Textbooks Affordable, and Campus Climate 
Challenge. They have a number of events set up this semester to 
draw attention to these issues and the students who are involved 
in these issues are very passionate about them. 
Ms. Peirce and a UNI student who is a Public Relations Media 
Coordinator Intern for PIRG provided the Senate with information 
about their campaigns, noting that they will be returning to the 
Senate to ask their support on issues as they occur. A lengthy 
discussion followed. 
CONSIDERATION OF DOCKETED ITEMS 
832 	 The New Capstone Experience Model Evaluation and Final 
Report - LACC 
Siobahn Morgan, Liberal Arts Core Committee (LACC) Chair, was 
present to discuss the report with the Senate. 
Motion to accept the New Capstone Experience Model Evaluation 
and Final Report by Senator Soneson; second by Senator Gray. 
A lengthy discussion followed with Senator O'Kane withdrawing 
his motion and Senator Gray, his second. 
Motion by Senator O'Kane to accept the New Capstone Experience 
Model Evaluation and Final Report; second by Senator Gray. 
Motion passed. 
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Motion by Senator O'Kane to approve continuing the New Capstone 
Experience Model as the model for Capstone and request that the 
LACC bring forward in fall 2007 a mechanism for future 
implementation of Capstone; second by Senator Soneson. 
Motion passed. 
OTHER DISCUSSION 
ADJOURNMENT 
DRAFT FOR SENATOR'S REVIEW 
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING 

02/12/06 

1645 

PRESENT: Maria Basom, Jeffrey Funderburk, Paul Gray, Cindy 
Herndon, Mary Guenther, Rob Hitlan, Sue Joslyn, Shashi Kaparthi, 
Susan Koch, Michael Licari, James Lubker, David Marchesani, 
Steve O'Kane, Phil Patton, Jerry Soneson, Katherine VanWormer, 
Barb Weeg, Susan Wurtz 
Rick Vanderwall was attending for David Christensen. 
Absent: Pierre-Damien Mvuyekure, Laura Struass, and Denise 
Tallakson 
CALL TO ORDER 
The meeting was called to order by Chair Herndon at 3:17 P.M. 
APPROVAL OF MINUTES 
Motion to approve the minutes of the January 22, 2007 meeting by 
Senator Hitlan; second by Senator VanWormer. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
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COMMENTS FROM FACULTY CHAIR, SUE JOSLYN 
Faculty Chair Joslyn commented on the UNIOn-Line Special 
Edition that was sent out today about President Allen's changes 
to the Educational and Student Services Division. As her role 
as Faculty Chair, she was asked to serve on the President's 
Enrollment Council, which will be looking at enrollment 
management, recruitment and retention issues. If Senators or 
their constituents have ideas, she would be happy to take those 
ideas forward to that committee. 
COMMENTS FROM CHAIR, CYNTHIA HERNDON 
Chair Herndon reported that she attended the Board of Regents 
(BOR) meeting last Tuesday, February 6 in Ames along with 
Interim Provost Lubker and Associate Provost Koch. The BOR 
approved UNI's revised calendar beginning Fall 2007 through 
2012. Beginning next fall, UNI will not hold classes the Monday 
and Tuesday, in addition to the rest of the week, for the week 
of Thanksgiving. This will bring us into alignment with Iowa 
State and the University of Iowa. 
The name change for the Department of Communicative Disorders to 
the Department of Communication Sciences and Disorders was also 
approved by the BOR. 
She will be meeting this Thursday with the college senate chairs 
just as a means of keeping in touch with them. 
COMMENTS FROM INTERIM PROVOST LUBKER 
Interim Provost Lubker reiterated Faculty Chair Joslyn's comment 
about the announcement from President Allen in today's UNI On­
Line. President Allen has made some changes in the Education 
and Student Services Division, with the establishment of a 
President's Enrollment Council to work on enrollment management 
issues. President Allen will chair that council and has given 
it a five-point charge: to develop a vision/philosophy for 
UNI's enrollment management process; to improve freshmen 
recruitment; to improve transfer recruitment; to improve 
graduate-student recruitment; and to improve retention and 
graduation rates for current students, particularly minority 
students. 
j 
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The council itself will consist of Ben Allen, chair; Steve 
Carignan, assistant vice president for educational and sports 
event-center management; Roland Carrillo, executive director of 
enrollment management; Cliff Chancey, head, Department of 
Physics; John Goossen, assistant vice president for university 
marketing and public relations; Jan Hanish, interim vice 
president for educational and student services; Mark Jastorff, 
director of alumni relations; Mickye Johnson, director, Classic 
Upward Bound program; Sue Joslyn, chair of the faculty, 
associate dean of the Graduate College; Thulasi Kumar, director, 
institutional research; James Lubker, interim provost and vice 
president for academic affairs; Phil Patton, registrar; Julia 
Wallace, dean, College of Social and Behavioral Sciences; and, 
Jennifer Younie, vice president, Northern Iowa Student 
Government (NISG). This will be the core group and they will 
then work with other groups to focus on enrollment matters. 
President Allen has also decided to merge Academic Services with 
the Center for Academic Achievement. These two units have 
similar names, and in some instances, provide similar services. 
They will be merged and given a new name. The goals are to 
streamline access and service for students and alleviate 
confusion. One of those units has been reporting to Student 
Services and the other to Academic Affairs. The merged unit 
will report entirely to Academic Affairs . 
The third change is to move Academic Advising and Career 
Services, which has been under Educational and Student Services, 
into Academic Affairs. This is a very logical move as 95 % of 
advising on this campuse is done in colleges and departments. 
Five to ten percent is done in Academic Advising and Career 
Services. Bob Frederic, Advising and Career Service Director, 
and his staff will be reporting directly to the Provost's 
Office. As a part of this change, President Allen has asked 
that a comprehensive review of campus advising be undertaken and 
a university philosophy for advising be developed. Interim 
Provost Lubker noted that he thinks this is a good move believes 
we can do well with it. 
Interim Provost Lubker also noted that the Senate had previously 
discussed grade inflation and that recent statistics show that 
the GPA for men at UNI has remained constant since 1996 and in 
fact has gone down a bit. For UNI women, the GPA has remained 
constant since 1999. For the last ten years there has not 
really been any grade inflation on this campus . Between 1976 
and 1986 there was no grade inflation while between 1986 and 
i 
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1996/1998 there was some grade inflation. Although the graph 
looks as if it is going up, it lS really flat, up, flat. 
Senator Soneson noted that it did look as though it was going up 
at the end. 
Senator Weeg added that that is assuming that students have the 
same aptitude and ability, but what if the quality of students 
has gone down. There are a lot of variables to consider. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
924 	 Emeritus Status Request for Lee H. Nicholas, Department of 
Accounting, effective 06/07 
Motion to docket In regular order as item #833 by Senator 
Kaparthi; second by Senator Wurtz. Motion passed. 
925 	 Task Force to review PDA guidelines 
Chair Herndon stated that this came out from discussions she, 
Vice Chair Licari, representatives from United Faculty, Graduate 
Faculty Chair Annette Lynch and Faculty Chair Sue Joslyn have 
had. Questions came up about PDA's came up in discussions and 
it was suggested that perhaps a task force be established to 
look at them. They invited David Walker, History, to their last 
meeting because as previous associate dean of the Graduate 
College, he had overseen these assignments for many years. He 
noted that the guidelines had not been reviewed for about t welve 
years. If the Senate chooses to docket for the next meeting, 
Senators should come with names of individuals who might be 
appropriate to be serve on the task force. The intent is that 
recommendations be acted on and go into effect for the next 
academic year. 
Faculty Chair Joslyn added that for those guidelines to be in 
effect for the next academic year they would need to be in place 
by the end of this year. Some faculty write their PDA 
applications over the summer because they are due so early in 
the fall. 
Senator Soneson asked if some of the stimuli for talking about 
this 	now is the concern about the appropriateness of the 
criteria for the creative arts. 
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Chair Herndon responded that partially yes, but that is not the 
only concern. She understands that the CHFA Senate is talking 
about this issue and that the University Senate could tap them 
for recommendations they may have. 
Motion to docket in regular order as item #834 by Senator 
VanWormer; second by Senator Licari. Motion passed. 
926 	 Category 2B (Non-Western Cultures) Review Summary - LACC 
Motion to docket in regular order as item #835 by Senator 
Soneson; second by Senator Q'Kane. Motion passed. 
927 	 Annual Report from the Liberal Arts Core Committee - 2005­
2006 
Motion to docket in regular order as item #836 by Senator 
Q'Kane; second by Senator Soneson. Motion passed. 
NEW BUSINESS 
Chair Herndon stated that Elizabeth Peirce contacted her about 
speaking to the UNI Faculty Senate about the Student Public 
Interest Research Group (PIRG) at UNI. 
Ms. Peirce stated that she is the campus organizer and 
internship coordinator for Iowa PIRG. PIRG is a nonprofit, 
nonpartisan, completely student funded campus run social and 
student activist group. PIRG, which stands for Public Interest 
Research Group, is about three decades old. She noted that all 
of the greatest major grassroots movement that have happened in 
America over the past hundred years began on college campuses 
and they are looking at continuing that tradition with PIRG and 
to build upon it. 
Iowa 	PIRG came to UNI in Fall 2006 and worked with students on 
the new voter project, registering over five hundred new 
students to vote, contacting over 1500 students leading up to 
election day, and as a result the student voter turnout 
increased by 22% which is substantial in an off-election year. 
They 	saw the potential here at UNI for increased student 
involvement so they returned. 
I 
9 
Ms. Peirce noted that Iowa PIRG runs social activist campaigns 
on issues that students, faculty, and administrations care 
about. Their major campaign issues here at UNI are the Student 
Debt Alert, Make Textbooks Affordable and Campus Climate 
Challenge. They have a number of events set up this semester to 
draw attention to these issues and the students who are involved 
in these issues are very passionate about them. 
Ms. Peirce and a UNI student who is a Public Relations Media 
Coordinator Intern for PIRG provided the Senate with information 
about their campaigns, noting that they will be returning to the 
Senate to ask for their support on issues as they occur. A 
lengthy discussion followed. 
Chair Herndon thanked Ms. Peirce and Ms. Sara for their 
presentation. 
CONSIDERATION OF DOCKETED ITEMS 
832 	 The New Capstone Experience Model Evaluation and Final 
Report - LACC 
Siobahn Morgan, Liberal Arts Core Committee Chair, was present 
to discuss the report with the Senate. 
Chair Herndon stated that at the last meeting the Senate had 
requested information on average grades for both the New 
Capstone Experience (NCE) course and the Environment and 
Technology in Society (ETS) course. These were mailed to the 
senators. 
Dr. Morgan stated that pages 5 and 6 of the report summarize the 
benefits and concerns of the NCE model. Overall the benefits 
outweigh the concerns or issues that might arise. There are two 
separate assessments by students and faculty who are involved 
with both the NCE model and the old ETS. The new model is 
viewed much more favorably in all respects in terms of course 
content, diversity of student body in the course, the challenge 
of the course and the use of critical thinking skills. It is 
her belief that it is a good model and would like to see it 
become a permanent part of the LAC. 
Senator O'Kane noted that as he sees it, it is the Senate's job 
to say that after three years of this, it is time to go forward 
with 	it. 
! 
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Chair Herndon responded that yes, approval would change from 
having just the ETS as the only Capstone course, and that this 
new model would go forward. 
Dr. Morgan noted that this would be what Capstone would be from 
here on out. 
Senator Q'Kane continued that there are two pieces to what the 
Senate needs to do. First they need to accept the report and 
then decide whether to keep this new model. 
Motion to accept the New Capstone Experience Model Evaluation 
and Final Report by Senator Soneson; second by Senator Gray. 
Senator Q'Kane asked if the graph on the average grades for both 
Capstone models was a part of the report. 
Dr. Morgan responded that it was a supplement to the report. 
She also now has the Fall 2006 data, which was not part of the 
original assessment. It can be added to the report if needed. 
She noted that the ETS scores remained pretty much the same but 
does not have the NCE scores complied. 
Senator Wurtz noted that the average of 3.47, which was the ETS 
average, is a B+, t wo-thirds of the way to an A-. Her 
understanding is that an A means outstandingly excellent, a B 
means above average, a C means average. How does this fit with 
the Senate's discussion on grade inflation. 
Dr. Morgan reiterated, why do ETS students get such a high 
grade, which is part of the problem of the ETS system? There 
aree faculty assigned to teach the course who were not part of 
the course from the beginnning. The new courses are from the 
faculty whot teach them and they have more of an ownership and 
sense of responsibility. In some cases we have ETS instructors 
who give out 4.0's to everyone in the class. Technically there 
is no governing of these courses because there are no 
coordinating committees to oversee Capstone. This is something 
she will address as LAC Coordinator and Associate Dean of the 
College of Natural Sciences (CNS). Capstone would not be in the 
CNS and therefore would have university-wide oversight, which 
would logically be the LAC Committee. 
Senator Wurtz asked if the LACC has heard from others ln 
response to the grades, and what are they saying. 
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Dr. Morgan responded that other faculty whot have responded are 
not too surprised by the high ETS grades. 
Senator Soneson reiterated that it was faculty other than those 
that teach the courses, who noted concern with the high ETS 
grades, and that faculty are not surprised because they have 
heard rumors about that. 
Dr. Morgan continued that they have some very poor teachers in 
ETS; instructors who are out of their area, don't know how to 
evaluate the students or don't really care and end up giving 
A's. 
Senator Soneson asked if that would be what would account for 
the difference between the ETS scores and the NCE scores. 
Dr. Morgan replied that that would account for the difference. 
She also noted that it's not to say that there's rigid grading 
in the NCE; there are a couple of instructors in the NCE who are 
also giving out what she considers abnormally high grades. But 
there are not enough statistics to really show that that is 
conclusive because of the fewer offerings of the courses. 
Senator Soneson continued, noting that the grading is surprising 
and what can be done about it. As Associated Dean of Natural 
Sciences Dr. Morgan may have some pull but are there other ideas 
on the table? 
Dr. Morgan responded that she's not sure there are. In the past 
there has been a standing committee in the eNS that would 
oversee ETS and provide workshops for new instructors of ETS to 
help them know what to do and how to evaluate students. It 
might be a good idea to re-resurrect that. The situation now is 
that we won't need as many ETS sections as we have in the past 
so we can selectively remove some of those instructors out of 
that and keep the ones that demand more of their students. It 
is also that some of the instructors giving out higher grades 
are adjuncts so they can be removed, or they are tenured faculty 
who have nothing to lose, or they are faculty whose departments 
don't want them teaching their majors courses so they put them 
into an LAC course like ETS for something to do. To get those 
people to change their ways is difficult. 
Senator Soneson noted that tenure doesn't mean that we can do 
whatever we please as teachers. Faculty have responsibilities 
and they can't come to class and have picnics every day. He 
doesn't see how tenure could be something that could protect a 
12 
teacher from not doing his or her job. It seems that if someone 
is giving a 4.0 to an entire class, then that teacher is not 
doing his or her job. They are being irresponsible with 
education and we are ripping our students off when we don't 
challenge them. We will not accept irresponsible behavior on 
the part of the teacher. If a teacher is acting irresponsibly, 
we need to look at the question of tenure with respect to that 
particular person. This is a course that he teaches so he has 
something at stake. He is embarrassed by this situation and 
wonders if we, as faculty, shouldn't be considering what we need 
to be doing about this particular problem. He is just spouting 
off but he's embarrassed and furious at the irresponsibility 
because it gives all professors a bad name. 
Senator Soneson continued that the other thing that is important 
to ask is how do the GPAs of these courses compare to the 
overall GPAs of other LAC classes. 
Dr. Morgan replied that she couldn't answer that fully. We need 
to remember that these are students who have weathered three or 
four years of academia. Often in freshman level courses you're 
going to have a few more Ps, Ds and lower grades. But these are 
students who know the ropes and know what they need to do. It's 
not that students don't fail these courses because they do, but 
it's a grade that is more in line with that class. Juniors and 
seniors tend to have that kind of a GPA, a higher GPA than 
freshman, especially a first semester freshman. 
Senator Wurtz remarked that we should then expect to see that 
students who are at the junior level are now above average and 
those who have made it to the senior level are even more so, so 
we don't have average any more? 
Senator Patton commented that he sent out a scholarship summary, 
which may have been what Interim Provost Lubker was referring to 
earlier when talking about grade inflation. This was sent out 
to all faculty, and it shows exactly by classification what the 
semester average GPA is over time. Specific information is also 
available by categories in the LAC. He will be happy to get any 
information the Senate requests. 
Senator Soneson asked if that information might have just gone 
out to department heads as he selectively gets information. 
Senator Patton noted that he will double check on to whom that 
information goes. 
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Dr. Morgan responded, that for the 2006 fall semester, the 
freshman overall GPA was 2.8, sophomore was 2.94, juniors were 
2.93, which probably also includes transfer students, and 
seniors were 3.12. She does have the LAC figures but has not 
yet gone through them in detail. 
Senator VanWormer stated that she thinks the reason for the 
grade inflation in Capstone is the concept of Capstone and maybe 
that's something that needs to be worked on. She knows someone 
who is teaching Capstone and is a really tough grader in her 
other courses but with Capstone her thinking may be that this 
course is something where the students will be doing innovative 
things and will earn automatic A's if they attend the class and 
participate in these innovative exercises . It's just a 
different concept for some faculty, and that maybe why the 
grades are going up. Faculty may be thinking that students are 
just about to graduate and they've done their work, and this is 
just a little something extra for them. The way to work this 
may be to stress that this is a tough, rigorous academic course 
as well. And perhaps we need to define the purpose of it. 
Senator Weeg asked how specific courses get approval that they 
are meeting the NCE requirements. 
Dr. Morgan replied that for the NCE Model, the approval 
mechanism was to have the courses approved by the LACC. From 
now on it would follow the same approval mechanism for any 
course that wants to go into the LAC. First it would go the 
LACC for approval and then would be approved by the Faculty 
Senate. All the courses that are experimental for the NCE now 
have to go through the regular curriculum cycle as part of the 
curriculum process, obtaining approval from the LACC, the 
University Curriculum Committee (UCC) , the various college 
senates, and ultimately the Faculty Senate. Those courses that 
were taught through last fall should be in curriculum packages 
now, going through the various college senates. 
Senator Weeg continued, asking if the form to determine if 
additional department and other informational resources are 
needed, those would have to be completed for each of the 
courses? 
Dr. Morgan responded that yes, that would have to be done for 
each of the new courses that are not currently existing LAC 
courses. 
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Associate Provost Koch commented that one of the things she 
noted while reading the report and the decision that the Senate 
will have to make, is the report indicates the NCE has provided 
a new avenue for faculty to create a course that has some 
interdisciplinary elements and that the faculty find as an 
exciting new opportunity to teach. The student comments bear 
out that enthusiasm. There are positive comments in both the 
old and new Capstone models, but it seems there are many more 
positive comments under the NCE and many have to do with 
students really appreciating the opportunity to choose. In 
looking at the UNI schedule book, she found a long list of new 
Capstone course and the titles are so engaging. There are some 
real positives coming out of the NCE. 
Senator Marchesani reiterated that the ETS is the old Capstone 
model. If the Senate approves the NCE, what happens to ETS ? 
Dr. Morgan stated that she believes that ETS will decline in 
quantity. This semester's enrollment in the NCE is above 40%, 
40% of Capstone students are in the new course, and this is a 
high percentage. Over time the number of sections of ETS will 
decrease and maybe only those faculty with a vested interest and 
strong passion in that topic will be teaching it. As in the 
case with the NCE, there is more passion for those because they 
are from the faculty that are teaching it. They're the ones who 
thought it up; they're the ones who are teaching it. There are 
currently two new Capstone courses in the approval process and 
she would like more. 
Senator Kaparthi if there are any restrictions on who can take 
the NCE courses. 
Dr. Morgan replied that anyone can take them; it's not 
restricted by major, it's by demand and opportunity. The NCE 
sections fill up before the ETS sections. 
Senator O'Kane asked if the graph represents every section or is 
a sample? 
Dr. Morgan noted that it is an average over all the sections. 
She figured out the GPAs for all the sections and averaged all 
the students; it is statistically correct. 
Senator Gray commented that one of the surveys indicated that 
faculty teaching the newer Capstone courses were less likely to 
want to teach again compared to the ETS courses. Is that a good 
thing? 
/ 
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Dr. Morgan replied that she believes that it's showing that 
faculty are probably getting worn out by it because they're 
probably more enthusiastic trying to stay on top of the students 
and because it's a new course which is also very tiring. So 
there is a bit of a backlash in that respect. She hasn't asked 
the NCE faculty how many are not going to propose them in the 
curriculum cycle but she does know of at least one that will not 
be. 
Chair Herndon asked once all these proposals have been accepted 
is there any oversight as to how many are offered? Or do 
departments just offer them when they choose? 
Dr. Morgan stated that she tried to get feedback from the 
instructors of the NCE so she can have a sense of whether ETS 
sections need to be increased. She does survey the new 
instructors and she will continue to do so. 
Chair Herndon added that as we approved more and more courses, 
depending on faculty resources, we could be offering a lot. 
Associate Provost Koch noted that it does take a lot of courses, 
as this is a course that every student at UNI has to take. 
Dr. Morgan also added that this is the only course in the LAC 
that is non-transferable from another school. 
Chair Herndon added that as far as faculty resources are 
concerned it appears that there are very few Capstone offerings 
from the College of Education (COE) and Business Administration. 
Dr. Morgan noted that the LACC just approved a new Capstone 
offering from the COE, so it depends more on the ~aculty and 
what they see as fitting into this program. One of the 
requirements is that the course be interdisciplinary or 
experiential. The College of Social and Behavioral Sciences 
(CSBS) has provided most of the new courses which are social in 
nature; social interest, human interaction courses because that 
is what a lot of people are interested in. The source of the 
new courses might depend more on opportunity. Resources are 
probably not a major factor. Another place to tap into for 
these courses is the Presidential Scholars or Honors seminars 
which can be offered as Capstone courses. 
Senator VanWormer asked if any departments are getting money for 
adjuncts to replace the faculty who were teaching Capstone. 
J 
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Dr. Morgan replied that she hasn't look into that yet. 
Senator VanWormer added that in her department they were 
expecting to get an adjunct to replace the person who was 
teaching a Capstone course. But that was a misunderstanding and 
it became a problem with their majors trying to meet their 
requirements. Some other departments might have had the same 
problem, not being able to release a faculty person for an 
interdisciplinary course when you need them for a course being 
offered to majors. 
Senator Weeg asked what protections there are from the NCE 
becoming another required course in the major. Over time a 
department may say that majors have to take the capstone offered 
by that department. Initially she thought Capstone was intended 
to be interdisciplinary, just like in society with different 
people with different backgrounds coming together to discuss 
issues that are hard to solve. Her concern is that it moves 
away from that to being this is Capstone for Social Work, this 
is Capstone for Anthropology, and so on. 
Dr. Morgan responded that some Capstone courses are electives 
for some majors, but to make it a requirement for the major it 
would have to go through the curriculum cycle, through the LAC, 
the UCC, and there would probably be strong protests against 
that. 
Bev Kopper, Acting Head, Department of Psychology, noted that 
many of the NCE courses come from CSBS and they have discussed 
the issue of the drift of students to these courses. One of the 
things that they agreed that was critical was that all of their 
new courses have 010: that identifies it as an interdisciplinary 
university-wide course. If all of these new courses did not 
have departmental numbers but had the 010: it would identify 
them as university-wide courses and you might not see that drift 
to the departmental courses. 
Dr. Morgan commented that the LAC is discussing what number 
Capstone courses should fall under since 010: also has other 
courses in it. They could have a letter prefix such as CAP:, or 
a course number beginning with a 0, and all the Capstone courses 
could be in a category all by themselves and students wouldn't 
have to dig through the catalog. 
Senator Soneson asked if a course could have two numbers? 
I 
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Dr. Morgan replied that yes, two or three numbers are possible. 
Senator Soneson continued that a course could have a 
departmental number as well as an 010:. That way students could 
take it as part of their major without it necessarily being a 
Capstone course for them. 
Dr. Morgan added that perhaps some majors maybe rewritten that 
students cannot take a Capstone course in their major for LAC 
credit but could take it for major credit. There are currently 
about eight Capstone courses that already have departmental 
prefix numbers. 
Senator Soneson asked if a course is a 010:, suggesting that it 
is not owned by anyone department, can anyone teach it? 
Dr. Morgan replied that yes, in theory. Normally departments 
send in their class schedules to the Registrar's Office but if 
someone wants to teach a Capstone course it should come to the 
LAC. She would try to make sure that it's okay with both the 
department offering the Capstone course and the department of 
the person who wants to teach it, such as someone from Earth 
Science wanting to teach a religion course, and that that person 
is qualified to teach it. It would be part of her job to 
monitor that kind of thing. 
Senator Soneson added that there is a danger in someone teaching 
a course that they have no experience in just because it sounds 
fun. 
Senator Weeg asked if a course was developed by a person in a 
certain department, does that department own that course? 
Dr. Morgan responded that she would consult with that department 
to see if they had any objections. This is similar to the way 
the Non-Western Cultures group is interested in who teaches the 
Non-Western Cultures courses. 
Senator Soneson noted that there is a positive side to this. 
For example, "The Holocaust in Literature and Film" which is a 
Modern Language course, is listed as 010: but could also be 
listed as well as 740:. 
Chair Herndon stated that the motion on the table is to accept 
the report. Discussion followed on whether by accepting the 
report the Senate is also accepting the recommendations. 
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Senator O'Kane changed his motion to receive the report. 
Senator Gray, who made the second, agreed to this. 
Senator Soneson stated that he would like to have a 
qualification in this with respect to the approval because a 
number of issues were discussed that need to be worked out. He 
would be happy to endorse it in principle but things such as the 
numbers on the courses and who will approve it, those need to be 
determined. 
Dr. Morgan stated that those things were not included because 
they were not part of the assignment. The assignment was to 
assess Capstone, not define the model. 
Senator Soneson continued that what's being asked of the Senate 
is to approve this model for the LAC. It's not just accepting 
the facts but that we are accepting from now on that we will 
function with this new model. What he is concerned about is 
that the new model needs some refinement. 
Dr. Morgan responded that that is correct in that the new model 
may be viewed as what the experiment defined as Capstone. 
Senator Funderburk noted a point of order, that acceptance does 
not imply approval of what has been done. We accept the report 
from the committee as they've done what we asked them to do, 
prepare a report. If we choose to approve of their findings, 
that's a separate issue. 
Senator Marchesani asked what would happen if the Senate tables 
this issue with regard to the fall schedule. 
Senator Patton, UNI Registrar, noted that there is at least one 
more week until the schedule must be finalized for printing. 
Dr. Morgan stated that what is currently in place can be left 
there until a formal procedure is determined, including the 
numbering and the approval process, which should follow the 
general LAC course approval process from this point on. She 
would recommend the model for the experiment continue so that 
those courses will be included in the fall schedule. 
Senator Basom commented that if this is not approved today, then 
do we revert to the old model where all Capstone courses in fall 
2007 semester will be ETS courses? Does the Senate need to make 
a decision to continue the model or revert to the old model of 
offering only ETS? 
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Dr. Morgan replied that that is correct. If the new model is 
not approved, than Capstone in the fall would be ETS. 
Senator Weeg asked if the Senate could approve an extens ion of 
the new model for a year and request the LACC present guidelines 
for the new model. 
Senator Q'Kane reiterated that the Senate could approve the 
model and ask the LAC to give the Senate the mechanism in a 
year's time. Discussion followed. 
Senator Q'Kane withdrew his motion to receive the report; 
Senator Gray withdrew his second. 
Senator Soneson noted that the Senate could accept the report 
without approving as the report states "the LACC finds that the 
experimental model for the Capstone experience is successful and 
would recommend that it become the approved model, and we ask 
the Senate to approve this model." 
Motion by Senator Q'Kane to accept the New Capstone Experience 
Model Evaluation and Final Report; second by Senator Gray. 
Motion passed. 
Motion by Senator Q'Kane to approve continuing the New Capstone 
Model as the model for Capstone and request that the LACC bring 
forward in fall 20 07 a mechanism for future implementation of 
Capstone; second by Senator Soneson. 
Motion passed. 
ADJOURNMENT 
Motion by Senator Q'Kane to adjourn; second by Senator Basom. 
Motion passed. 
The meeting was adjourned at 4:55 P.M. 
Respectfully submitted, 
Dena Snowden 
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Faculty Senate Secretary 
Abstract 
The new Capstone model has been reviewed for the second time and 
the results continue to indicate a favorable opinion of the new 
Capstone Experience course offerings from both the students and 
the instructors. By fall 2006, a total of 30 new Capstone 
courses have been proposed, with 26 approved and most of those 
offered since fall 2004. In a typical semester, approximately 
30% of all Capstone students are in one of the new courses, with 
the remainder fulfilling their Capstone requirement with the 
traditional offering of Environment, Technology, and Society 
(ETS). The student and instructor surveys completed in spring 
2005 and spring 2006 resulted in virtually identical results, 
which were generally very favorable of the new Capstone 
Experience courses. These results would seem to indicate that 
this format for the Capstone Experience is eclectic, with 
instructors from all colleges willing to provide students with a 
memorable Capstone Experience. Students with a wide range of 
backgrounds are also able to find courses that engage and 
challenge them. An additional advantage of the new Capstone 
Experience courses is the reduction in class sizes, for both the 
new courses and the ETS courses. The new courses are taught by 
and large by tenured / tenure-track faculty. This will increase 
LAC course offerings in some departments as well as decrease the 
dependency on adjunct instructors for this LAC category. In 
general, the Liberal Arts Core Committee finds the new model for 
Capstone is found to be successful and recommends final approval 
of this model. 
Introduction and Histo~ 
In April of 2004, the university Faculty Senate approved a three 
year trial of a new model for the Capstone Experience . Under 
this trial, the Capstone Experience was placed into a new 
category of the Liberal Arts Core, which was designated as 
Category 6. Enrollment in Capstone Experience courses is 
limited to juniors and seniors and courses in it are designed to 
be an integrative Liberal Arts experience. 
The Liberal Arts Core Committee (LACC) solicited from the 
faculty proposals for courses to be considered for the new 
Capstone Experience model. Previously Capstone in the form of 
the ETS course was housed predominantly in one college, CNS. 
Newly proposed Capstone Experience courses are expected to 
fulfill the minimum requirements of integrating content from two 
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or more diverse disciplines or be comprised of a service-based 
learning component which would provide engagement with the 
community outside of UNI. The LACC was also guided in the 
review of possible Capstone Experience courses by confirming 
that the proposed new courses also had several desirable 
attributes. These included the following: 
• 	 Be intellectually challenging and promote development of 
higher-order thinking skills 
• 	 Make student disciplinary diversity a strength of its 

design 

• 	 Link theory to practice through applied problem-solving 
activities 
• 	 Promote the development of skills and dispositions 
associated with self-directed, life-long learning 
Further, the current syllabus statement for the Capstone 
Experience Category is given as follows: 
Category 6: Capstone Experience 
Capstone courses provide opportunities for students to 
synthesize the diverse realms of thought they have studied 
and to apply the intellectual proficiencies they have 
acquired. The emphasis is on cultivating life-long learning 
through linking theory and academic preparation to 
practical problem-solving activities in multidisciplinary 
seminars or community-based learning courses. 
While these guidelines formed an initial basis for the LACC to 
evaluate new Capstone Experience course proposals, other 
intangible aspects of courses were also viewed as desirable for 
the new model. For example, courses that helped in developing 
traits within our students such as civic responsibility, or 
courses that exposed students to complex, real-world issues, or 
allowed them to have first hand multi-cultural experiences were 
deemed to be valuable Capstone Experiences. The LACC views the 
Capstone Experience as a very important part of the entire LAC 
education for UNI students, and as such the value of the 
proposed Capstone Experience courses to the students' education 
was an important criterion in our evaluation of proposals. 
The committee is pleased at the wide range of proposals 
submitted by faculty from across the university which has helped 
us to understand more fully the possibilities for a culminating 
LAC experience that carries out the LAC goals. We encourage 
further development of courses that serve the goals of this 
program, to provide UNI students with a true "capstone" 
experience for their LAC education. 
j 
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The new Capstone Experience model required evaluation to 
determine if the new courses were able to meet these 
requirements and provide students with a quality liberal arts 
"capstone" experience. To this end, the LACC has surveyed over 
50 sections of Capstone over two semesters, including many ETS 
course participants. The results of the surveys and the quality 
of the new model Capstone Experience courses will be reviewed 
here. 
Evaluations of Capstone Experience Courses 
This new model for the Capstone Experience began with one new 
Capstone course offered in fall 2004. After that semester, the 
number of new Capstone Experience courses has increased to 26 
different courses, most of which have been offered every 
semester, typically serving approximately 30% of all Capstone 
students per semester. The list of courses that have been 
approved to date is given in Appendix A, along with the 
semesters the courses were offered, the total number of sections 
offered, the total number of students who enrolled in the 
course, and the average class size. 
During spring 2005 and 2006 semesters, a total of 30 and 22 
Capstone courses, respectively, were evaluated by the LACC 
through the use of student and instructor surveys (Appendix B) 
The spring 2005 results were previously presented to the 
University Faculty Senate, and will only be mentioned here in 
comparison to the spring 2006 survey results. During the spring 
2006 semester the instructors of all Capstone Experience classes 
(21 ETS and 12 new Capstone Experience courses) were asked to 
complete a Faculty Capstone Survey and to allow a member of the 
LACC to attend one of their classes to administer the Capstone 
Student Survey. Twelve ETS classes were surveyed, comprised of 
295 students and 7 instructors. Ten new Capstone Experience 
classes were surveyed with a total of 165 students and 8 
instructors. The results of the surveys were analyzed by the 
Office of Information Management and Analysis with the cost 
covered by the Provost's Office. The numerical results are 
presented in Appendix C and written comments from students and 
faculty are in Appendix D. 
Analysis of Survey Data 
Overall student assessments of both versions of the Capstone 
Experience were largely favorable in all areas on the student 
response. The spring 2006 assessments also follow the 
evaluation trends of the spring 2005 assessments in almost all 
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respects. On the 5 point scale, the combined scores for all 
Capstone courses vary from the 2005 values by at most 0.13 . 
This result would appear to indicate a consistency in the data 
from one year to the next. 
The new Capstone Experience courses are viewed very favorably by 
the students and instructors of the courses. The generally 
positive marks the courses have been given in most areas of the 
assessment are consistent for both semesters that the surveys 
were distributed. And as in the case of the spring 2005 survey, 
the scores for the new Capstone Experience courses are generally 
higher than the ETS courses in almost all parts of the student 
assessment. The largest differences between the ETS courses and 
the new Capstone Experience courses were in the following areas 
• 	 Diverse disciplines in the topics and discussions (question 
1 ) 
• 	 Interest of the course to the student body (question 2) 
• 	 Students used critical thinking skills (question 5) 
• Student awareness of complex issues (question 9) 
On these questions the new Capstone Experience courses scored 
higher, typically 0.5 or greater on the 5 point scale. The only 
question where the new Capstone Experience courses scored 
significantly lower than the ETS courses was question 8 ­
student preparedness for the course. This aspect was also 
apparent in the faculty survey results, where the new Capstone 
Experience courses scored significantly lower than the ETS 
courses. It should be noted that for both types of courses, 
student preparedness was given the lowest overall score of any 
question. It should also be noted that while the scores for the 
perceived student preparedness were relatively "lawN, they were 
still above a value of 3 on the 5 point scale. 
The faculty surveys mirror the student surveys in most respects. 
The lowest score was in the question of student preparedness for 
both types of Capstone Experience courses, with the new Capstone 
Experience courses having a significantly lower score than the 
ETS courses. The 2006 score for this question was also much 
lower than the 2005 score for the new Capstone Experience 
courses. When the 2006 faculty survey is compared to the 2005 
survey, the most significant increase pertained to the question 
concerning the wide range of student disciplines represented in 
the course (question 1). Notable decreases in faculty survey 
scores from the 2005 to 2006 were in the questions addressing 
the instructor's satisfaction and likelihood of teaching of the 
course (questions 6 & 7), and whether they would encourage a 
colleague to consider teaching a Capstone course (question 8) . 
. 
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While these values were down, the scores were still relatively 
high overall, typically above a value of at least 4 on the 5 
point scale. 
The student and faculty comments (Appendix D) for all of the 
Capstone Experience courses show rather similar trends. 
Students not only enjoy the new courses, but also enjoy having 
the opportunity to be given a choice concerning this course. 
Some courses are noted for their relevance to modern society, 
and apparently they have been successful in making students 
aware of events, societies, and / or problems beyond the confines 
of the UNI campus. As is often the case, the quality of any 
course is strongly dependent upon the quality of the 
instructors. While these evaluations were not intended as 
faculty evaluations, the quality of the instructors may have 
played a very strong role in influencing the overall quality of 
the Capstone Experience. 
One issue that was raised when this model was first proposed 
concerned diversity of student majors in the courses. Student 
enrollment for all semesters between spring 2005 and fall 2006 
was broken down by major and analyzed. The results are 
presented in Appendix E, with the courses which have a 
significant percentage (>15%) of students from a single major 
enrolled in the course listed. In some cases the data is skewed 
due to a small sampling size (only one section of the course was 
offered during this time). There are 10 courses that have been 
offered several times which do tend to attract specific majors, 
but even within these courses, only a small number of students 
(3-6) in a given section are from a single major. The most 
diverse student populations are in Analysis of Contemporary 
Social Issues and Perspectives on Death and Dying. While there 
are some clusters of majors in specific course topics, the 
diversity of the student majors in the new Capstone Experience 
courses is generally broad. One aspect of the new Capstone 
Experience model is the tendency for CNS majors to take the old 
ETS course rather than the new courses. Only 8% of the new 
Capstone Experience students are CNS majors, while the overall 
student population of CNS majors is closer to 14%. In spite of 
these minor fluctuations, the new Capstone Experience courses 
have attracted a variety of majors and further, students 
enrolled in a given major can satisfy the Capstone Experience 
requirement through a variety of diverse courses. More than 70 % 
of the students have majors other than majors offered by the 
instructor's department in a typical new Capstone Experience 
course. 
/ 
25 
Course Sizes and Backlog 
Another important aspect of the new Capstone Experience courses 
is the effect on class sizes. Previous to the introduction of 
the new courses, the average section of ETS typically had 35 
students in it, with some sections having as many as 80 
students. Following the introduction of the new courses, the 
burden on the ETS courses has been reduced and the average class 
size has also decreased to approximately 31/section (see 
Appendix F). The new courses have had consistently lower 
enrollment numbers, with a typical section having approximately 
23 students. For both the ETS and new Capstone Experience 
courses, the LACC believes that a smaller class size is an 
important aspect to create a classroom environment that fosters 
student engagement. 
There are certain ramifications of smaller class Slzes for the 
Capstone Experience that may be difficult to contend with. 
Regardless of the type of course that is offered as a Capstone 
Experience, the number of sections that must be offered remains 
large. Approximately 35-40 sections of Capstone Experience 
courses are needed each semester to maintain class sizes that 
are manageable (-25-30 students/section). 
During the fall 2006 semester, there are a total of 35 Capstone 
Experience courses, 24 of which are ETS. Of the ETS courses, 
nearly half are being taught by non-tenure track instructors and 
adjuncts. Of the 11 new Capstone Experience courses during the 
fall 2006 semester, only one course has a non-tenure track 
instructor (she is team teaching the course with a tenure-track 
faculty member). The increase in the number of new Capstone 
Experience courses by tenured/tenure-track faculty will further 
decrease the dependence on and cost of adjunct instructors 
currently used extensively in ETS. 
Conclusions 
The new Capstone Experience model would appear to be successful 
from both the student and faculty perspective. The new courses 
are viewed favorably by both groups and new courses are being 
submitted for approval on a regular basis. 
Benefits of the New Capstone Model 
1. 	Up until 2004, nearly all Capstone Experience courses and 
instructors were provided by one college, CNS, with only a 
/ 
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few instructors from other colleges. It was often the case 
that many of the sections of ETS were taught by non-tenure 
track faculty. In a typical semester as many as 40% of ETS 
sections are taught by adjuncts. 
2. 	The students have a greater variety of courses to choose 
from. There was the concern that only certain majors would 
be drawn to some of the new topical courses, but this has 
not been the case. For the most part, a wide variety of 
majors enroll in the new courses. This variety also 
includes several summer Study Abroad courses which provide 
students with an opportunity for international travel and 
direct exposure to other cultures. 
3. 	The Capstone course can serve as a component in measuring 
Student Outcomes Assessments for the LAC as well as the 
entire undergraduate experience at UNI. 
4 . 	Faculty can expand their teaching portfolio, in particular, 
tenured / tenure-track faculty would be the main source of 
instructors for the new Capstone Experience courses, and 
the dependency on adjuncts will be reduced. Faculty from 
all colleges have proposed courses in the new Capstone 
Experience model. 
S. 	There is the opportunity for team-teaching of courses, 
particularly by faculty from different departments or 
colleges. This would provide opportunities for faculty 
growth and development as they will have the chance to work 
with others from quite different backgrounds and 
perspectives. The recently completed Carver Institutes 
have helped promote such opportunities. 
6. 	Since Capstone courses can be offered at the discretion of 
the faculty across the University, the new model provides a 
means by which temporary surpluses of faculty teaching 
capacity can be productively employed. 
7. 	Current courses may be proposed as Capstone Experience 
courses. A possible source for such courses could be the 
Honors or the Presidential Seminar courses. There is also 
interest in some areas to create more Community Engagement 
opportunities for students. Under the new Capstone model, 
such courses could be considered for inclusion in this 
category. 
Concerns of the New Capstone Model 
1. 	In order to offer Capstone Experience courses, faculty 
would have to be reassigned from their regular courses, or 
they must be willing to teach these courses as· overloads. 
In some departments this would be very difficult, 
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especially departments that already have a large LAC or 
major course load. 
2. 	Faculty will also need time, assistance and resources to 
aid in the process of developing new Capstone Experience 
courses. Programs such as the recent Carver Institutes 
would be beneficial to faculty in assisting in their 
development of such courses. In some cases it may be 
possible to "retool" an existing course into a Capstone 
Experience course. In either case, faculty may need 
support and assistance in the process. 
3. 	The consistency of course work or rigor in the various 
Capstone Experience sections may be harder to maintain and 
monitor. This is not a new concern, but has frequently 
been brought up as a problem with ETS. Continued 
evaluations of the courses by the LAC committee and/or 
coordinator would help to monitor the quality of all 
Capstone Experience courses. The current student survey 
that is described here could be used on a regular basis to 
measure the student outcomes in these courses. 
Appendix A - New Capstone Experience Courses - Fall 2004 - Fall 2006 
Title 
Ethics 
. Michael Shott 
Kent Sandstrom 1 
Students 
?~l 
(23Tsec) 
23 
26 
29 
* - coordinator, individual instructors assigned to students 
§ - internship program, sections are assigned for individual student 
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Appendix E: Distribution of Majors in New Capstone Experience Courses 
Courses with Student Populations of greater than 15% from individual majors 
Course Major Percentage 
of Enrolled 
Students 
Community and Public Health Health Promotion 36.2 
Communication Disorders and Society* Elem. Education 31.4 
Science, Mathematics and Technology in 
the Americas* 
Mathematics 26 .1 
Minority-Majority Group Relations in the 
US 
Social Work 25.3 
The Holocaust in Literature and Film* German 25.0 
Seminar in Literature: Blues & Jazz in 
African American Literature & Film 
English 25.0 
Prehistory of Environmental Impact** Accounting 
Criminology 
Political Science 
25 .0 
25.0 
25.0 
Theatre in Education Theatre 
Elem. Education 
24.0 
20.0 
Ethics in Communication* Communications: Pub . Rei 22.2 
Medicine, Morality, and Society: the 
Social Construction of Health and 
lllness* 
Elem. Education 20.0 
Globalization, Cultural Pluralism, and 
International Security* 
Accounting 
Elem. Education 
Management 
19.2 
15.4 
15.4 
Building Communities: Developing 
Intentional Family Spaces 
Interior Design 18.9 
Living in our Techno-social World* Elementary Education 16.7 
Bio-Medical Ethics Gerontology 15.2 
* Courses that have been offered only one time wi th only one section 
** Course had only 8 total students. 
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Appendix F: Capstone Enrollments - Summer 2001 - Fall 2006 
Semester ETS 
Sections 
Students 
per ETS 
Section 
"New" 
Capstone 
Sections 
Students per 
"New" 
Capstone 
Section 
Total # of Students 
(% in "New" Capstone 
sections) 
Su 01 8 35.1 281 
Fa 01 36 35.4 1273 
Sp 02 26 42.1 1095 
Su 02 10 32.9 329 
Fa 02 32 36.3 1163 
Sp 03 37 34.1 1262 
Su 03 10 32.8 328 
Fa 03 29 36.5 1058 
Sp 04 29 37.7 1094 
Su 04 10 34.5 345 
Fa 04 33 36.9 4 23.0 1310 (7.0%) 
Sp 05 23 29.3 14 25.8 1035 (34.9%) 
Su 05 10 25.1 2 24.0 299 (16.1%) 
Fa05 25 29.6 14 22.5 1055 (29.9%) 
Sp 06 21 30.7 14 23.9 979 (34.2%) 
Su 06 12 23.5 6 21.3 410 (31.2%) 
Fa 06 24 29.8 11 20.9 946 (24.3%) 
capstone Class Sizes 
45 .0 
40.0 +-- ­
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